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Trustee – Role Description

Home4U Cardiff is a small, grassroots charity supporting people seeking asylum who have no recourse to public funds. Our trustees are at the heart of what we do. We don’t expect trustees to manage day-to-day work, but we do rely on their advice, support, and experience to help shape our charity and make sure we keep doing the right things for the people we support.

Because we’re small, trustees sometimes get more involved than in bigger charities. Your contribution whether offering guidance, sharing skills, or helping with a project can make a real difference.

Duties:

· Help shape the charity’s purpose, vision, and goals.
· Contribute to developing and delivering our strategy, making sure it reflects our values and the realities of a small, grassroots organisation.
· Oversee budgets and financial plans, ensuring we use our resources wisely.
· Review and approve financial statements.
· Identify and help manage key risks to the charity.
· Support the Charity Manager in running the organisation and achieving its aims.
· Take part in regular reviews of how the charity is run and suggest improvements.
· Attend board meetings prepared and ready to contribute to discussions.
· Act independently and responsibly in the charity’s best interests.
· Help promote the charity’s work, using your skills, knowledge, and contacts to increase our reach and impact.
· Keep up to date with what’s happening on the ground by engaging with staff, volunteers, and the people we support when possible.
· Safeguard the charity’s good name and reputation.
· Commit to the charity’s values and mission, putting the people we support at the centre of everything.

Hands-on ways trustees may contribute

Because we are a small charity, trustees sometimes do more than traditional board duties. This could include:
· Supporting committees, working groups, or small projects. 
· Helping with fundraising by introducing potential donors or reviewing grant applications.
· Offering practical advice or mentoring to staff or volunteers based on your skills and experience.
· Supporting small projects, pilots, or community initiatives.
· Representing the charity at events or in meetings with external partners.
· Contributing to policy or procedure development to make them realistic and workable.
· Helping with communications, such as reviewing newsletters, social media, or key messages.
· Offering insight or guidance on risk, safeguarding, or compliance in practical terms.

Who we’re looking for
We want people who:
· Bring energy, enthusiasm, and commitment
· Are happy to roll up their sleeves and help in practical ways
· Can think creatively and strategically
· Communicate clearly and participate actively
· Care about equity, diversity, and inclusion
· Believe in what we do and want to make a difference
· Are willing to commit to attending meetings and getting involved when needed

Desirable but not essential
· Speak Welsh or a community language
· Have personal or professional experience as a refugee or person seeking asylum
· Know about refugee and asylum policy in Wales or the UK

Terms of appointment
· Trustees serve a three-year term
· This is a voluntary role; reasonable expenses will be reimbursed
· Attend 12 board meetings per year (2 hours each plus prep/reading)
· Attend up to three strategy or training days per year
· Roll up your sleeves and support committees, working groups, or small projects

Why become a trustee?
· Make a real difference in the lives of people seeking asylum
· Gain experience in charity governance and leadership
· Learn, grow, and network in a small, supportive organisation
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